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WELCOME TO OUR FUTURE

Here at Vestavia Hills, we talk a lot about tradition and excellence. That’s because in athletics at Vestavia Hills, 
we have built a Tradition of Excellence. It surrounds us every day as we commit to helping students embrace and 
achieve ambitious goals during the most transformative years of their lives.

We believe athletics participation fosters such achievement through skill development and self-discipline,  
collaboration with teammates from different backgrounds, learning what it takes to win with integrity, and  
building lifelong relationships.

You can’t celebrate your tradition if you’re not good at what you do. At Vestavia Hills, winning means much  
more than hoisting trophies – which we do quite frequently by the way. What winning really means is walking 
across that stage to receive your diploma and being fully prepared to make a difference in the world. Every 
person involved with Vestavia Hills Athletics strives to make that a reality for each of our students. That is our 
Tradition of Excellence – we shape leaders for the future.

You also can’t celebrate your tradition if you’re not willing to challenge norms and discover new paths for  
success in an ever-evolving society. “Tradition” doesn’t mean doing the same thing over and over. Success 
comes with innovation, mastering technology to gain an advantage, managing cultural influences to stay ahead 
of the curve, and most importantly, connecting with students, fueling their passions, and instilling within them 
the confidence to maximize their potential.

Finally, you can’t celebrate your tradition if you don’t plan for it. Success isn’t achieved in a vacuum. Success 
requires a commitment from people who clearly see the paths that were forged before but are not afraid to plot 
a new course. Our strategic plan for Vestavia Hills Athletics chronicles that commitment by defining who we are, 
what we value, where we’re going, and how to get there. 

It is no coincidence that this new strategic plan comes on the heels of the 50th anniversary of the inception of 
Vestavia Hills City Schools. Our Tradition of Excellence has been 50 years in the making, and we are prepared to 
advance boldly into the next half century.

Ready to join us? Let’s get started!
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OUR MISSION 

To promote distinction in academic achievement 
and athletic competition, provide positive,  
competitive experiences with unparalleled  
support for each student-athlete in grades K-12 
that will give them opportunities to develop  
sportsmanship, engage in the community,  
experience personal growth, and build  
relationships through participation in sport.
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OUR VISION
To lead the way as a premier athletic  
program in student-athlete success with  
distinction in academic achievement and  
athletic competition through innovation  
and by maximizing potential and an  
uncompromising commitment to the mission 
and values of Vestavia Hills Athletics. 
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SPORTSMANSHIP 
Our staff, student-athletes and fans will create a culture of  
sportsmanship and respect by acting with class and integrity  
at all times.   

PERSONAL DEVELOPMENT
We will support staff and student-athletes by providing  
experiences that enhance physical and mental wellness.

SAFETY
We will continually improve/maintain our equipment and facilities 
to ensure the safety of all student-athletes. 

COMMUNITY ENGAGEMENT
We will intentionally develop positive and impactful relationships 
within our community.

LEADERSHIP 
We will develop visionary leaders who inspire a commitment to 
teamwork and collaboration to accomplish our goals.

OUR CORE VALUES
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Beliefs
 ` Each person deserves to be safe.
 ` Diversity strengthens community.
 ` All people have the right to learn without limits.
 ` Succeeding is an intentional pursuit.
 ` Trusting relationships are the essence of a strong 
community.

 ` All people deserve respect.
 ` Every person has the responsibility to be a good  
steward of resources.

 ` Community service is a civic duty.
 ` Every voice deserves to be heard.

 ` Society is strengthened by educated people.
 ` A person’s uniqueness is a gift.
 ` Work ethic builds character.
 ` Every person has value.
 ` Leading positive change is the mark of a thriving  
community.

 ` Faith is vital to one’s life.
 ` Transparency inspires trust.
 ` Every person is responsible for their actions.
 ` Health and wellness are vital to quality of life.

OUR FAMILY
Vestavia Hills Athletics is proud to be part of a family of  
members equally committed to supporting student success in 
academics, athletics, and in life. 

VESTAVIA HILLS CITY SCHOOLS  
SYSTEM
Mission: To ensure each student learns without limits by pursuing knowledge and  
igniting curiosity about the world through a system distinguished by:

 ` A safe and nurturing environment
 ` The courage to be creative
 ` Unparalleled community support

 ` Appreciation of diversity
 ` Multiple paths to a bold future

Goals
1. Ensure that students learn and demonstrate a profound understanding of knowledge and skills  

consistent with expectations of teachers, parents, and the community, and ensure that students  
find value and meaning in the work provided to them.

 ` Pictures of Success: Teaching, Learning, and Assessing; Expectations
2. Embrace our leadership role in developing common understandings and shared community support for  

confronting the problems and challenges that impact the system, youth, and families.

 ` Pictures of Success: Social and Emotional Support; Partnerships; Communication
3. Strengthen leadership, management, and staffing systems committed to advancing the mission, beliefs, 

and goals of the strategic plan.

 ` Pictures of Success: Leadership and Management; Staffing
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ALABAMA HIGH SCHOOL ATHLETIC  
ASSOCIATION
Mission: The Alabama High School Athletic Association (AHSAA) serves  
member schools through interscholastic competition by enhancing student learning,  
sportsmanship, safety and lifelong values. With integrity as its foundation, the AHSAA 
consistently governs the rules created by member schools. 

Beliefs
Student participation in education-based high school athletics and activities:

 ` Is a privilege.
 ` Enriches the educational experience.
 ` Encourages academic achievement.
 ` Promotes respect, integrity, and sportsmanship.
 ` Prepares for the future in a global community.

 ` Develops leadership and life skills.
 ` Fosters the inclusion of diverse populations.
 ` Promotes healthy lifestyles and safe competition.
 ` Encourages positive school/community culture.
 ` Should be fun.

NATIONAL FEDERATION OF STATE  
HIGH SCHOOL ASSOCIATIONS
Mission: The National Federation of State High School Associations (NFHS)  
serves its members by providing leadership for the administration of education-based 
high school athletics and activities through the writing of playing rules that emphasize 
health and safety, educational programs that develop leaders, and administrative  
support to increase opportunities and promote sportsmanship.

Strategic Priorities
 ` Expand and strengthen recognition programs for  
student-athletes, coaches, administrators, officials, 
and community partners. 

 ` To remain on the forefront of all media platforms while 
delivering high quality content in an effective way. 

 ` Enhance and expand communication and collaboration 
opportunities for all member schools. 

 ` Enhance the health and safety of all participants. 
 ` Maintain financial stability for the organization  
(AHSAA)
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1Rebel 1Future is built upon the following areas of emphasis. These are listed  
alphabetically so as not to suggest a hierarchy, as all are equally vital to the  
success of our plan.

 ` Academic and Athletic Excellence, Personal Development, and  
Well-Being of Student-Athletes and Students. 

 ` Facilities.
 ` Funding and External Support. 
 ` Gender Equity, Diversity, and Inclusion. 
 ` School and Community Engagement, Marketing, Support,  
and Collaboration.

 ` Staffing, Leadership, and Professional Development of Staff.  

These emphasis areas align strategically with the vision and values shared by our larger family of  
associations: the Vestavia Hills City Schools System, the Alabama High School Athletic Association,  
and the National Federation of State High School Associations. 

Our plan demonstrates the strategic alignment with our broader family, as each emphasis area includes  
a page highlighting how it relates to the vision and mission of our partner associations.

Accomplishing our goals in these key areas will position Vestavia Hills Athletics to make a positive impact  
in a multicultural society for years to come.

OUR PLAN
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GOAL STATEMENT 
Vestavia Hills Athletics will support student-athletes by  
providing academic support and encouragement and the  
resources they need for their mental, physical, and personal 
growth and well-being. Vestavia Hills Athletics will value and 
strive for competitive excellence and athletic success while 
also providing opportunities for students to grow through  
involvement with athletics.

EMPHASIS AREA 1

ACADEMIC AND ATHLETIC  
EXCELLENCE, PERSONAL  
DEVELOPMENT, AND WELL-BEING 
OF STUDENT-ATHLETES  
AND STUDENTS.
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HOW THIS EMPHASIS AREA 
ALIGNS WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 1 Picture of Success: Teaching, Learning and Assessing 

and Expectations. 
Goal 2 Picture of Success: Social and Emotional Support;  

Partnerships. 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Each person deserves to be safe.
 ` All people have the right to learn without limits. 
 ` Succeeding is an intentional pursuit.
 ` Community service is a civic duty. 
 ` Society is strengthened by educated people. 
 `Work ethic builds character. 
 ` Every person has value.
 ` Health and wellness are vital to quality of life.

Alabama State High School  
Athletic Association
Aligns with the Mission to enhance student-learning, safety,  
and lifelong values.

National Federation of State High 
School Associations
Aligns with the following beliefs that student participation in  
education-based high school athletics and activities:

 ` Enriches the educational experience.
 ` Encourages academic achievement.
 ` Promotes respect, integrity, and sportsmanship.
 ` Prepares for the future in a global community.
 ` Develops leadership and life skills.

EMPHASIS AREA 1
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EMPHASIS AREA 1

ACADEMIC AND ATHLETIC EXCELLENCE
Priorities 

 ` Develop consistent academic standards and  
expectations across all sports.
 ` Develop opportunities for students to get involved  
in sports by assisting professional staff. 
 ` Enhance educational, athletics and extracurricular  
opportunities for student-athletes.
 ` Develop an approach to address student-athletes 
who participate in both school sports and  
club sports. 

 ` Develop resources, to include an individual(s) who 
can act as a resource for student-athletes and 
parents who want to participate in athletics at the 
“next level.” 
 ` Establish goals and define expectations for  
competitive success and athletic excellence.
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PERSONAL DEVELOPMENT
Priorities

 ` Provide life skills resources and opportunities to student-athletes.  
 ` Develop an approach to supporting younger student-athletes,  
encouraging development before high school.

EMPHASIS AREA 1

SAFETY, HEALTH, AND  
WELL-BEING
Priorities

 ` Provide resources for student-athletes, coaches, and staff to educate,  
support, and promote student-athlete health and well-being. 
 ` Develop consistent travel standards for all sports.
 ` Educate coaches, staff, and student-athletes about bullying.
 ` Ensure adequate numbers of coaches and support staff to better ensure 
safety of student-athletes for practice and training across all sports. 
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GOAL STATEMENT 
Vestavia Hills will enhance its athletics facilities,  
to include access to those facilities, and will  
prioritize a safe and competitive environment  
that develops and elevates our student-athletes  
and those who support them. 

EMPHASIS AREA 2

FACILITIES.
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HOW THIS EMPHASIS AREA ALIGNS  
WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 2 Picture of Success: Social and Emotional Support; Partnerships. 
Goal 3 Picture of Success: Leadership and Management. 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Each person deserves to be safe.
 ` Succeeding is an intentional pursuit.

Alabama State High School Athletic Association

Aligns with the Mission to enhance student learning and safety.

National Federation of State High School Associations

Aligns with the following beliefs that student participation in education based high school athletics and activities:
 ` Enriches the educational experience.
 ` Promotes healthy lifestyles and safe competition.

EMPHASIS AREA 2
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FACILITIES
Priorities 

 ` Develop a master facilities plan to address needs.
 ` Explore the use of new technology and innovation specific 
to facilities and equipment.

 ` Set consistent expectations for maintenance of facilities and 
hold accountable those responsible for maintenance. 
 ` Enhance communication with Parks and Recreation  
regarding use of and access to facilities.

EMPHASIS AREA 2
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GOAL STATEMENT 
Vestavia Hills will maximize finances and enhance  
external support for athletics through careful and 
transparent allocation and disbursement of funds  
and capitalize on fundraising and marketing efforts  
to include donations, community partnerships,  
and sponsorships. 

EMPHASIS AREA 3

FUNDING AND  
EXTERNAL SUPPORT.  
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HOW THIS EMPHASIS AREA ALIGNS  
WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 3 Picture of Success: Leadership and Management. 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Every person has the responsibility to be a good steward of resources.
 ` Transparency inspires trust.

Alabama State High School Athletic Association

Aligns with the Mission to enhance student learning, safety, and lifelong values.

National Federation of State High School Associations

Aligns with the following beliefs that student participation in education based high school athletics and activities:
 ` Enriches the educational experience.
 ` Encourages positive school/community culture.

EMPHASIS AREA 3
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FUNDING AND EXTERNAL SUPPORT
Priorities 

 ` Develop consistent fundraising guidelines for  
athletics to ensure institutional accountability, 
alignment with the District’s mission and core  
values, increased communication and transparency,  
and compliance with local, state, and federal 
guidelines and regulations (to include Title IX  
and gender equity). 

 ` Develop a coordinated fundraising plan for athletics 
to include identification of and outreach to alumni  
and those in the community willing to support  
athletics.

 ` Leverage apparel/uniform/shoe contract discounts 
by consolidating brands. Consider including middle 
schools and possibly recreational sports.
 ` Increase sponsorships and engagement of  
local/regional businesses.
 ` Address inequities related to the cost of  
participation across all sport programs. 
 ` Eliminate the need for individual players and  
families to fundraise or contribute to cover team 
budget shortfalls.

EMPHASIS AREA 3
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GOAL STATEMENT 
Vestavia Hills Athletics will work to ensure  
equitable participation and treatment of girls and  
boys in its athletics program and will promote a diverse,  
inclusive, and welcoming environment for all.   

EMPHASIS AREA 4

GENDER EQUITY, DIVERSITY, 
AND INCLUSION.
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HOW THIS EMPHASIS AREA 
ALIGNS WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 3 Picture of Success:  Leadership and Management; Staffing 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Diversity strengthens community.
 ` All people have the right to learn without limits.
 ` All people deserve respect.
 ` Every voice deserves to be heard.
 ` A person’s uniqueness is a gift.

Alabama State High School Athletic  
Association

Aligns with the Mission to enhance student learning and  
lifelong values.

National Federation of State  
High School Associations

Aligns with the following beliefs that student participation in  
education based high school athletics and activities:

 ` Enriches the educational experience.
 ` Promotes respect, integrity and sportsmanship.
 ` Fosters the inclusion of diverse populations.
 ` Encourages positive school/community culture.

EMPHASIS AREA 4
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GENDER EQUITY,  
DIVERSITY, AND  
INCLUSION
Priorities 

 ` Review and enhance hiring practices to ensure that the District recruits, 
yields, and retains a diverse athletics administrative and coaching staff.
 ` Provide resources and educational programming for coaches, staff, and 
students and promote a welcoming environment in support of minority  
students, coaches, staff, and administrators.
 ` Promote and support all sports equitably, taking into account differences  
in sports.    
 ` Conduct a gender equity assessment of athletics and develop a gender 
equity plan for athletics (e.g., participation opportunities, coaching,  
treatment, benefits, publicity).

EMPHASIS AREA 4
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GOAL STATEMENT 
As an integral part of the school and surrounding  
community, Vestavia Hills Athletics will value and 
build supportive and collaborative relationships with 
both the city schools and the surrounding community  
and will strive to provide a positive, family-friendly, 
and exciting environment at all athletics events.

EMPHASIS AREA 5

SCHOOL AND COMMUNITY  
ENGAGEMENT, MARKETING,  
SUPPORT, AND COLLABORATION. 
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HOW THIS EMPHASIS AREA ALIGNS  
WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 2 Picture of Success: Partnerships; Communication. 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Trusting relationships are the essence of a strong 
community.
 ` Every person has the responsibility to be a good 
steward of resources.
 ` Community service is a civic duty.
 ` Leading positive change is the mark of a thriving 
community.
 ` Transparency inspires trust.

 ` Each person deserves to be safe.
 ` All people have the right to learn without limits.
 ` Succeeding is an intentional pursuit.
 ` Community service is a civic duty.
 ` Society is strengthened by educated people.
 ` Every person has value.
 ` Health and wellness are vital to quality of life.

Alabama State High School Athletic Association

Aligns with the Mission to enhance student learning and sportsmanship.

National Federation of State High School Associations

Aligns with the following beliefs that student participation in education based high school athletics and activities:
 ` Enriches the educational experience.
 ` Promotes healthy lifestyles and safe competition.

 ` Encourages positive school/community culture.

EMPHASIS AREA 5
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MARKETING AND  
PROMOTIONS
Priorities

 ` Develop strategies for increased promotion of Vestavia Hills Athletics.   

EMPHASIS AREA 5

COMMUNITY ENGAGEMENT 
AND COLLABORATION
Priorities

 ` Emphasize support of, engagement with, and giving back to the community 
as an important part of the athletics experience. 
 ` Develop a vertically integrated communication structure that is coordinated 
from the top down (e.g., VHHS >> Middle Schools >> Parks and Recreation).
 ` Ensure a progressive developmental athletics program within the District. 

GAME ENVIRONMENT 
AND SPORTSMANSHIP
Priorities

 ` Ensure that athletics events are family-friendly, fun, and lively.
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GOAL STATEMENT 
Vestavia Hills Athletics will hire quality educators and  
coaches for all of its athletics teams and will support and  
develop its administrative and coaching staff throughout their 
tenure with the program.

EMPHASIS AREA 6

STAFFING, LEADERSHIP,  
AND PROFESSIONAL  
DEVELOPMENT OF STAFF.
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HOW THIS EMPHASIS AREA 
ALIGNS WITH OUR FAMILY
Vestavia Hills City Schools System 
Goal 3 Picture of Success:  Leadership and Management; Staffing. 

Aligns with the following Vestavia Hills City Schools Beliefs: 
 ` Diversity strengthens community.
 ` Succeeding is an intentional pursuit.
 ` Trusting relationships are the essence of a strong community.
 ` Community service is a civic duty.
 `Work ethic builds character.
 ` Leading positive change is the mark of a thriving community.
 ` Health and wellness are vital to quality of life.

Alabama State High School Athletic  
Association

Aligns with the Mission to enhance student learning, sportsmanship, 
safety, and lifelong values.

National Federation of State  
High School Associations

Aligns with the following beliefs that student participation in  
education based high school athletics and activities:

 ` Enriches the educational experience.
 ` Encourages academic achievement.
 ` Promotes respect, integrity, and sportsmanship.
 ` Prepares for the future in a global community.
 ` Develops leadership and life skills.
 ` Fosters the inclusion of diverse populations.
 ` Promotes healthy lifestyles and safe competition.

EMPHASIS AREA 6
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STAFFING, LEADERSHIP, AND  
PROFESSIONAL DEVELOPMENT OF STAFF
Priorities 

 ` Develop a formal process for search, screen and 
hire that identifies administrators that are good 
leaders for the athletic department.   
 ` Develop a formal process for search, screen and 
hire of the best and highest quality coaches and 
educators for all sports at all levels.
 ` Continue to develop/hire middle school coaches 
who promote wide participation of students in  
middle school sports (numbers).
 ` Ensure adequate numbers of coaches and support 
staff for quality instruction. 
 ` Develop and implement a formal on-boarding  
process for all coaching staff and administrators.  

 ` Develop/enhance the orientation program to include 
assignment of a mentor for new coaches. 
 ` Enhance efficiencies at the administrative level.
 ` Communicate realistic but aspirational goals for 
each team and the department as a whole.
 ` Provide professional development opportunities 
for coaches and staff. 
 ` Enhance program coordination among volunteers 
and coaches.
 ` Review and enhance development and performance 
evaluation process for coaches and staff.
 ` Develop a process for parents and student-athletes 
to evaluate the program on an annual basis.

EMPHASIS AREA 6
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